Tech

=

Georgia &

Entering Decisions
Quick Reference Guide

CREATING THE NEXT

(iiiiiiza




Entering Decisions

A Decision is reached by project leader, product owner, team
member, or other stakeholder to determine strategy, tactics,
and acceptable actions on a Demand. Decisions can be
created on a Demand by using the Decisions related list at
the bottom of the form.

1. Once you have opened the demand scroll to the bottom
of the form to view the related lists. Select the Decisions
related list and click the New button to add a unique
decision.

2. Complete the form fields and Save the form. Decisions
can either be Approved or Rejected.

3. The Decision can be updated by either clicking on the
Number field and opening the form or by double clicking
on certain fields for inline editing.

Demand Tasks = Stakeholders  Stories

Requirements (1) ~ Risks (1) w Resource Plans

Cost Plans (1) =~ Benefit Plans

Demand Baselines (1) = Demand Budget = Assessment Instances

1 tolofl

? Parent = DMND0001101
b o, = Number A = Short description = Priori = state
@ DCSN0001002 Go Live Date will be moved by two weeks 4-Low Pending
Actions on selected rows 1 tolofl
Number DCSN0001001 State Approved
Requestor | System Administrator o ® Approval Required | No
Duedate | 2019-11-1513:33:31 1]
Short description | Deployment will occur at all locations| Q
Save Submit
2 QO = Number A = Short description = Priority = State
@ DCSN0001001 Deployment will occur at all locations 4-Low Approved
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