
Quick Reference Guide
Creating a Project Risk



A project risk is an uncertain event or condition that, if it 
occurs, has an affect on at least one project objective.  Risks 
can be created on a project by using the Risk related list at 
the bottom of the form.  Risks roll up to programs and 
portfolios and can be seen on the project Status Report and 
the PMO dashboard.

1. Once you have opened the project, scroll to the bottom of 
the form to view the related lists.  Select the Risks related 
list and click the New button.

2. Complete the form fields and Save the form.  An 
Achieved risk is a risk that has been realized and a Not 
Achieved risk is one that was not realized.  Short 
Description is the only required field.

3. To modify a Risk, double click on the Short Description 
field or double click on any other field for inline editing.
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