
Quick Reference Guide
Creating a Project Budget



Set the budget of a project according to the fiscal years. The budget 
will roll up to the program and portfolio as well as the investment 
portal and other ServiceNow reporting. The project can also be 
selected in the Portfolio Workbench for the portfolio budget plan.

1. To set the project budget select the Project Budget related link.

2. Choose the appropriate Fiscal Year, Capex Budget, and Opex
Budget. Click OK.
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Note: If there was a budget 
assigned on the demand it will 
transfer to the project, when 
approved.



3. The Budget cost field will populate with the total budget.

4. The Financials Summary will populate with the budget 
amounts.
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5. The Project Budget related list will populate with the fiscal year 
budget entry.

Note:

• If the project does not have any cost plan associated, then 
project budget is distributed by honoring planned start and end 
dates of the project.

• If the project has any cost plan associated, then project budget 
is distributed by honoring the cost plan fiscal periods.
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