
Quick Reference Guide

Creating a Cost Plan on a 
Project



Project cost plans capture the costs of projects. Create a 
cost plan to specify the unit cost of a cost type for a fiscal 
period. Cost plans roll up to the Planned capital and 
Planned operating fields on the project and associated 
program and portfolio. These amounts will also roll up to 
the Investment Portal and various reports throughout the 
system.

1. Access the Project Workspace and select the tile for 
the appropriate project. Next, select the Financials tab. 
Ensure the Cost Plans tab is chosen and click the New 
button to create a new cost plan.

Creating a Business Case



2. Complete the form. Name, Entered currency, Start 
fiscal period, End fiscal period, and Cost type are 
required fields. Click the Submit button when 
completed.
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3. The new cost plan will be added to the financials grid in 
the Financial Summary. 
• The cost plan is divided and distributed amongst the 

identified fiscal periods. 
• The cost plan can be modified by clicking on the      

icon and updating necessary fields. 
• Dollar figures can be updated directly in the grid. 
• Fiscal periods can be viewed by year, quarter or 

month. 
• The grid can be configured with the appropriate 

fields by clicking the       icon. 
• Set row groups by dragging the column headings to 

the sorting row.
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